
Control Plan Course Objectives 
• Explain the purpose and value of a Control Plan. 
• Understand the different types of Control Plans used throughout the 

APQP process. 
• Describe the key sections of a Control Plan. 
• Develop control plans to monitor key Product, Process and Special 

Characteristics along with a Reaction Plan for each Characteristic 
should it exceed acceptable variation. 

• Implement best practices to get the most from Control Plans. 
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